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Positive Psychology: 90-Degree-Coaching  
Workshop with Dr Robert Biswas-Diener 
 

Dr Robert Biswas-Diener is a pioneer of Positive Psychology Coaching. His innovative and critical ap-
proaches have broadened the field and built bridges between academia and practice.  
 

 For Whom is this Workshop? 
Coaches, business coaches, trainers,  
executives, teachers,  practitioners of Positive 
Psychology 

 Further Information  

INNTAL INSTITUT Office  
+49 (0)8031 50601  
mail@inntal-institut.de 

Workshop Fee 

Early Bird before 31.03.2019: 430,00 €  

from 01.04.2019:  490,00€ 

 Date and Place 

29.-30.06.2019  83043 Bad Aibling near Munich 

Venue: www.sanktgeorg.com/en 

         
 

 Contents of Robert’s Workshop 
Many years ago, I was invited to debate a Buddhist nun in front of a crowd of 2 thousand people. The event 
organizer told me that the nun would be arguing in favor of happiness and that I was expected to argue in 
favor of anger! I knew that point of view would be a hard sell to the audience but I was also intrigued by the 
potential occasional virtues of anger. Over the years, I have noticed that conference organizers and profes-
sional associations frequently seek me out to play devil's advocate. They recognize that I have a slightly differ-
ent way of seeing standard practices and accepted knowledge. To be honest, I think of this as a "90 degree 
view."  

If each person naturally looks at the world through his or her own first person perspective- a zero degree view- 
then those who strongly disagree with us come at us from a 180 degree view. As an educator, I pride myself in 
having a 90 degree view. By this I mean that I have a fresh, and sometimes challenging, perspective. But I am 
not interested in overdoing it. I don't want to be argumentative or combative to the point that it does not pro-
voke thoughtful reflection. I make no demands that anyone agree with my viewpoints but I do ask that they 
consider them carefully. I strongly believe that the process of mulling over fresh perspectives-- even if you ul-
timately reject them-- is vital to growth as a coach.                                                                                                                       - 2 - 
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 Contents of Robert’s Workshop (cont.) 

In this training, I will present a number of provocative ideas that fly in the face of commonly accepted practices 
and wisdom. For instance, I don't offer free first sessions, I don't believe that traditional active listening prac-
tices are helpful, I think it is sometimes helpful NOT to use the client's own language, I avoid trying to get the 
cause of problems, and the list goes on. You might find that these notions raise your hackles a bit (understand-
ably so; they are all counter to widely accepted beliefs and practices in the world of coaching). You might also 
find that these statements arouse your curiosity. If so, this training is for you! 

I have organized the 2 day training into four distinct conceptual categories, as follows: 

1. Scientific Literacy 

We live in an era that preferences scientific approaches to knowledge. Unfortunately, many coaches have only 
a rudimentary understanding of the scientific process and study results are increasingly reported in loose and 
irresponsible ways. In this session, I will highlight common mistakes with the reporting of science, with special 
attention to neuroscience results. I will then teach participants to think like a researcher and will point out the 
ways that this worldview dovetails nicely with coaching. We will use specific research as case studies and will 
design a study in small groups. The goal of this session will be to 1) understand the scientific process, including 
how to think like a scientist, and 2) how to report the results of studies responsibly.  

2. Coaching presence 

The International Coach Federation (ICF) lists "coaching presence" as a core competency. Interestingly, the ICF 
understanding of presence includes both of its English language meanings. First, it means "to be present." as 
in paying attention. Second, it indicates how a coach presents, or comes across, to others. In this session, we 
will take a deep dive into both aspects of coaching. Here, we will be informed by research and theory related 
to attention and listening, as well as to authenticity. The goal of this session will be to 1) recognize the limits 
of our attention, 2) to develop better listening skills, and 3) to develop better self-awareness and use your au-
thentic self in coaching.  

3. Interactions with clients 

Chances are, you have a certain way of doing things in your coaching practice. You have standard marketing 
materials, contracts,  preferred digital tools, and an established way of relating to clients. This is more than 
understandable, and these practices likely evolved over a career full of trial and error. In this section, we will 
once again take up the mantle of trial and error. In the low-stakes environment of the session, we will once 
again experiment with your assumptions and see what happens when we "break the rules." The goal of this 
session will be to 1) engage participants in experience and reflection regarding their own coaching practices.  

4. Positive psychology 

I wrote my first book on positive psychology coaching well over a decade ago. It is interesting to me how much 
my thinking about this endeavor has changed in the intervening time. Many of the tenets I once promoted I 
now avoid. Some of the research I once reported now carries important caveats. In this session, I will help 
deepen participant knowledge of positive psychology coaching by offering new thoughts and skills related to 
using this science in coaching. The goal of this session will be to 1) deepen an understanding of positive psy-
chological science, and 2) to promote a more sophisticated use of positive psychology interventions.  

I believe all these skills are helpful for a wide range of professionals: teachers, managers, etc. I think that we 
focus on "coaching" because it provides a coherent context by which to learn about and practice skills. Upon 
increasing mastery, people can modify these skills to suit their local professional context. 
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